Growth Readiness Assessment

Growth is great until your systems can't keep up.
Growing fast brings challenges. Are you struggling
with logistics process management or running into

the limits of Excel sheets?

Find out how things can be done differently!

Ready for the next step?

Your ambition knows no bounds. Join Amista to map out your current processes, systems and growing
pains via a Growth Readiness Assessment. During 2 working days and at a soft price of 500 euros, we will
draw up an analysis that takes into account your ambitions, budget and timeline. We give you the
necessary tools and recommendations to evolve step by step. Time to take your business to the next

level, that's what we believe in!

Discover our Growth Readiness Assessment process in 3 steps
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Hands-on session to
identify your challenges and
goals. What are you running

into? Do you wish to grow

through acquisitions? Do
you want to generate real-

time data reports or
automate certain systems?
We do a preliminary study
of the current complexity in
your organisation.

Your partner for growth

\

From this situation
analysis, we set 3to 5
goals we want to achieve
together. In a deep-dive
workshop, we look at
what is preventing you
from achieving these
goals today and zoom in
more extensively on
processes, departments,
industry-specific needs,
etc.
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We then provide you
with a Readiness
Checklist and plan of
action. This is fully
tailored to your business.
We provide the tools to
turn the plan into action.
If desired, we wiill
proceed to a further
collaboration to
unburden you and carry
out the work.

Holistic approach - we look at the big picture and take a personalised approach

Well-considered - we provide tailor-made advice by experienced experts

Result-oriented - we build sustainable growth step by step
Flexible - we understand SMEs' challenges like no other and offer flexible packages

Wondering if a Growth Readiness Assessment can help you? Feel free to contact us!

AMISTA


http://www.amista.com/contact

